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Course Description

Strategic Management of Agribusiness and Food Firms is an evolving discipline
within the research field of theoretical and applied economics. The intent of this
course is to introduce the scholars to the important strategic management
concepts of agribusiness and food businesses in an international context. We
want to develop a sound understanding of the economic fundamentals of
strategic management in the agribusiness, considering a number of special
issues for food and agribusiness firms. Scholars will be provided for an
opportunity for comprehensive analysis and discussion of contemporary
decisions with respect to strategy and organization in static and dynamic
contexts. All options and also the limits of empirical research methods in the
field of strategic management will be discussed. By completing this course
students will be able to properly identify management problems, characterize
their solution, and formulate practical strategies for making decisions on
dynamic food economic problems in agribusiness.

Course Outline

1. Introduction
- Overview
- Theoretical foundation and models

2. Strategic decisions — theoretical and empirical concepts
- Horizontal and vertical boundaries of the firm
- Competitive strategies and strategic commitment
- Concepts of industrial analysis
- Cooperatives and vertical contractual relations

3. Empirical methods of research in strategy
- Discussion of empirical methods
- Self-typing, experiment, and simulation
- Limits of content analysis
- Relevance of case study analysis



4. Applications to industries and businesses
- Decisions on sample structure and size
- Exercises and practical solutions

Teaching methods
Lectures (50%), seminar (30%), hands-on-exercises (20%)

Grading
Written review of an assigned problem set (50 %), final in-class exam (50%).

Credit points
3

Requirements
Good knowledge in the fundamentals of microeconomics
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Software
MS-Office

Language
English or German (depending on participants)

Organization
The course will be organized as a one-week block module.



